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Self-Check 

Partners' match with the project and consortium 
as of July 2023 

 

The checklist is supposed to be filled in by a partner interested to enter a project consortium in 

the build-up phase. 

 

It helps your organisation precise your ideas and the potential actions you would like to develop 

in the framework of the XY project. The objective is rather to have an idea, to be sure this could 

fit into the project and is relevant both for your organization and for the consortium. 

 

1. Partners’ general information 

 
 Name of the Partner 

Contact information 
 

 

Type of organisation 
 

NGO, public body, company, SME etc. 

Organisations' core activities 
 

 

If you are public authority, 
what competences or public 
policies is your institution in 

charge of? 
  

 

How is <topic xy> 
considered in your 

institution? Can you give any  
examples? 

 

 

Does your organisation 
develop new (public) 

policies? 
 

No/Yes - which? Can you give examples? 
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2. Interest and relevance with the XY project 

 

 Name of the Partner 
How does the topic xy echo 
in your institution? Do you 

have a dedicated public 
policy focused on xy?  
What are the actions 

targeting this audience? 
 

 

Which actions/ideas do you 
have in mind that could be 

implemented in the 
framework of the xy project?  

  

 

Which challenge did you 
identify to be addressed 

locally? 
 

 

How is this project/action 
going so far? Has it started 

already 
What are the 

strengths/opportunities? 
What are the 

weaknesses/threats? 
  

 

Which XY principles your 
project would allow to 

experiment/implement? 
Or  

What would it change for 
your institution in the “way 

of doing”, internally (in your 
own organization) but also 

externally (with the partners 
and the territory)? 

 

In which work packages are 
you interested to be involved 

(if there are any work 
packages outlined already)?  
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3. Feasibility  in a European Project  

 

 Name of the Partner  
What would be the added 

value of a European project 
for you/your organisation? 
And for the project results 

you have in mind?  

 

Available resources to 
coordinate the 

experimentation? 
How many persons?  

What disponibility/ how 
much time (average)? 

  

 

What are the 
competences/skills of the 

team members?  
What could you/they do in 

the project? 
 

 

Would the timeline of the 
project suit you and fit with 
the timeline of the activities 

you would like to implement 
in your organisation? 

  

 

Questions/ doubts/warning 
points so far?  

Or elements to be 
deepened? 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

This project outline template has been adapted within the project: 
Internet der Dinge für Europa - Digitale Nachhaltigkeit gemeinsam in Europa gestalten - Clever, offen, Für alle und nachhaltig (IOT4EU) 
// 
Internet of Things for Europe - Shaping Digital Sustainability Together in Europe - Smart, Open, For All and Sustainable (IOT4EU) 
Project duration: 01/04/2021 – 30/09/2023 
 
The creator of this document is not known. No CC-License can be attributed, but we are sure, the document was development for 
common use, resp. to be used by others. 
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