
PROJECT OUTLINE 
TEMPLATE
(Preliminary) title of our project: 
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General outline

■ Core project challenge:

■ Core project solution to challenge: 

■ Project start date (approx.):

■ Planned project duration (month): 

■ Amount of the planned budget (incl. EU-funding):

■ No. of partners: 

■ Countries taking part: 
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Horizontal priorities addressed

■ Which horizontal priorities will our project address? In some cases those are pre-
defined and can be found in the programme guide of the specific funding perdiod
or call.   

■ If not mentioned explicitely, horizontal priorities can be sustainability, equality, 
digitalization.
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Technical concept/methodology behind, if
applicable

■ Any information on certain technical concepts or applied methodologies relevant 
for our project.
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Project topic

1. What is the project about (relation to the call)? 

2. Challenge: What are the specific needs that we want to address? 

3. How does our project relate to European and/or national priorities (maybe specific 
to a certain call already)?

4. What is the European added value of the project (compared to a project at purely 
national level)?
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Project goals and innovation

1. Proposed solution to challenge(s): What are the specific objectives of our project? 

2. What makes our project innovative? To what extent does the project tie in with 
existing initiatives/projects?
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Direct and indirect target group(s) that will 
benefit from the project results

1. …

2. …
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Work packages and results

Work package 1:

■ Linkage to the project objectives

■ Results and indicators (qualitative and quantitative for achievement)

■ Activities and approximate budget

Work package 2:

■ Linkage to the project objectives

■ Results and indicators (qualitative and quantitative for achievement)

■ Activities and approximate budget
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Work packages and results

Work package 3:

■ Linkage to the project objectives

■ Results and indicators (qualitative and quantitative for achievement)

■ Activities and approximate budget

Follow the same routine for Work package 4, 5, etc.:
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Dissemination

1. Who do we want to reach? 

2. Channels to communicate with target groups and stakeholder?

3. Activities to disseminate the project results? 

4. Which stakeholders will support us?

5. How do we consider the transfer aspect (European project results for a European 
audience)?
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Sustainability and exploitation

1. How do we ensure that the results are fed into the cities’ ecosystem?

2. How do we ensure the sustainable impact and visibility of our project?
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(Potential) project partners

■ ...

■ …

■ …
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Graphical overview of project outline
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Template note // Disclaimer

This project outline template has been developed within the project:

Internet der Dinge für Europa - Digitale Nachhaltigkeit gemeinsam in Europa gestalten - Clever, offen, Für alle und 
nachhaltig (IOT4EU) //

Internet of Things for Europe - Shaping Digital Sustainability Together in Europe - Smart, Open, For All and Sustainable 
(IOT4EU)

Project duration: 01/04/2021 – 30/09/2023

The project was implemented within the framework of the project line "Zukunftsstadt goes Europe" and was funded by the 
Federal Ministry of Education and Research, Project Management Agency: DLR Project Management Agency | Environment 
and Sustainability Division | Social-Ecological Research, FKZ: 13ZS00076
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This template is subject to the CC-License: Attribution-ShareAlike 3.0 Germany (CC BY-
SA 3.0 DE). You are allowed to distribute, remix, adapt, and build upon the given 
project outline template in any medium or format, so long as attribution is given to the 
creator. The license allows for commercial use. If you remix, adapt, or build upon the 
material, you must license the modified material under identical terms.

https://creativecommons.org/licenses/by-sa/3.0/de/deed.en
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